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MART  Maintenance  &  Storage  Facility 


Mart 


The  awarding  of  a  $2.8  million  Section  3  federal  grant  from  the 
Urban  Mass  Transportation  Administration  this  year  makes  it 
possible  for  the  Montachusett  Regional  Transit  Authority  to 
begin  work  on  its  new  bus  maintenance  &  storage  facility. 
Receipt  of  the  grant  allowed  the  Authority  to  start  the  bidding 
process  in  July.  The  newfacility,  which  will  be  under  construction 
for  approximately  twelve  months,  is  slated  to  accommodate 
twenty  buses  and  twenty  vans,  as  well  as  MART'S  new 
administrative  offices. 


MART  Intermodal  Facility 


The  Montachusett  Regional  Transit  Authority  opened  its  Inter- 
modal Facility  in  January  1986.  Dial-A-MART,  fixed  route  MART 
buses,  commuter  rail,  and  Trail  ways  intercity  bus  services  are  all 
functioning  out  of  the  Intermodal  Center.  In  late  April  MART  & 
MRPC  moved  their  administrative  offices  to  the  center.  Future 
work  at  the  facility  will  involve  the  construction  of  two  commuter 
rail  platforms,  installation  of  guardrails  and  fencing,  and 
installation  of  commuter  train  lollipop  signs. 
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(A)  Milton  Boyle,  retired  F&L  bus  operator  receives 
plaque  and  applause  for  50  years  of  service. 

(B)  Left  to  Rig  hit:  Three  t^ayors,  John  Deveau  of 
Gardner,  Stephen  Peria  of  Leominster  and 
Jeffrey  Bean  of  Fitchburg  listen  attentively  to 
congratulatory  speeches. 

(C)  Left  to  Right:  l^ART  Administrator  t^ohammed 
Khan,  Uf^TA  Administrator  Leonard Braun,  Fitch- 
burg Mayor  Jeffrey  Bean,  Leominster  Mayor 
Stephen  PerIa,  State  Representative  Chester 
Suhoski,  EOTC  Secretary  Frederick  Salvucci, 
Gardner  Mayor  John  Deveau,  and  Templeton 
Representative  to  MART  Walter  Rolf  take  part  in 
ribbon  cutting  ceremony. 


(D)  State  Representative  Chester  Suhoski  tells 
humorous  anecdote  at  Grand  Opening. 
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ADMINISTRATOR'S  LETTER 


This  year  was  very  significant  for  us  because  we  successfully 
completed  a  $5.8  million  garage  maintenance  facility  includ- 
ing administrative  offices  located  on  the  Fitchburg/Leomin- 
ster  line  in  place  of  the  old  Fitchburg  &  Leominster  Street 
Railway  Company.  It  was  not  easy  to  gain  the  confidence  of 
the  federal  and  state  governments  to  provide  us  with  98%  of 
the  total  expenditures.  The  bus  and  van  operators  and 
mechanics  finally  saw  an  improvement  from  years  of  operat- 
ing out  of  an  inadequate  maintenance  garage.  Everyone  is 
happy  and  motivated  working  in  our  new  facility. 
This  building  is  an  opportunity  for  the  Montachusett  Region 
to  work  toward  a  goal,  a  dream  that  is  going  to  be  beneficial 
to  so  many  people  today  and  in  the  future"  said  Ellen 
DIGsronimo,  Associate  Commissioner  of  the  MDPW.  Two  or 
three  years  of  work  and  the  dream  for  a  new  facility  became 
a  reality  on  June  24, 1 988  when  we  had  our  Grand  Opening. 
Our  three  mayors,  Jeffrey  Bean oi  Fitchburg,  Stephen  Peria 
of  Leominster  and  John  Deveau  of  Gardner  were  our  hosts 
and  welcomed  Congressman  Chester  Atkins,  State  Trans- 
portation Secretary  Frederick  Salvucci,  and  UMTA  Adminis- 
trators Leonard  Braun  and  Richard  Doyle. 

Secretary  Salvucci  said  he  remembered  the  ground 
breaking  ceremony  and  the  old  Street  Railway  barn.  "I  am 
very  proud  of  MARPs  achievement  and  of  the  completion 
of  such  a  modern  facility."  He  also  congratulated  MART  on 
behalf  of  Governor  Dukakis. 

Representing  UMTA,  Leonard  Braun  said  that,  "the  Fed- 
eral government  is  always  ready  to  cooperate  with  state  and 
kx;al  governments  to  improve  public  facilities  such  as  this 
garage.  This  not  only  benefits  the  MART  operation,  but 
generates  employment  and  assists  the  private  sector  in 
becoming  more  effective." 

This  is  a  great  day.  This  is  a  tremendous  facility  and  a  tribute 
I  think  to  the  participation  that  we've  had  that's  really  unique 
in  Massachusetts  that  all  of  us  could  work  together  -  state, 
federal  and  kjcal  -  and  make  this  kind  of  facility  happen,"  said 
Congressman  Chester  Atkins.  He  also  applauded  the 
efforts  of  Congressman  Edward  P.  Boland.  "Congressman 
Ed  Boland  was  one  of  the  people  on  the  Appropriatbns 
Committee  who  kept  up  the  federal  commitment  to  public 
transit.  At  a  time  when  people  were  talking  about  totally 
eliminating  the  federal  participatran  in  pubirc  transit,  Ed  Bo- 
land was  there  for  us  in  the  Appropriations  Committee,"  he 
said. 

"As  we  took  at  this  it  reminds  us  of  the  fact  that  this  area  is 
growing  and  public  transportatkjn  is  very  critical.  We  have  to 
continue  to  support  public  transportatwn,"  sakl  Mayor  PerIa 
of  Leominster.  Mayor  Bean  of  Fitchburg  stated  that.  This 
modern  facility  as  we  now  see  it  is  a  ref lectton  of  progress  in 


our  cities,  we  have  replaced  a  1 00  year  old  facility  with  a  new 
facility  that  we  are  very  proud  of."  Mayor  Deveauoi  Gardner 
felt  that,  "The  building  symbolizes  our  concern  and  dedication 
to  the  people  of  our  region,  especially  those  who  have 
contributed  to  this  society  in  their  lifetime  but  who  are  not 
fortunate  enough  to  fully  participate  in  our  society  in  a  more 
meaningful  way  because  of  old  age. 

Representative  Chester  SuhoskI  indicated  that  it  was  a 
pleasure  to  help  find  appropriate  resources  to  match  the 
federal  government  requirements  and  as  a  member  of  the 
General  Court  he  was  pleased  that  MART  had  demonstrated 
how  effectively  resources  could  be  used.  He  stated,  "This 
facility  generates  employment  on  one  hand  and  provides 
reliable  service  to  the  people  of  our  region.  This  is  an  example 
of  how  a  little  assistance  can  do  wonders." 

Representative  George  Bourque  presented  a  citation  from 
the  Speaker  of  the  House  applauding  MART'S  efforts  in 
promoting  public  transportation  in  the  region  especially  for  the 
elderly  and  handicapped  population  and  renewing  commuter 
rail  service  to  Boston. 

Senator  Padula  indicated  that  she  remembered  the  days 
when  we  had  to  convince  the  federal  government  for  the 
justification  of  funds.  It  is  very  important  to  provide  a  unique 
opportunity  for  the  publk;  and  private  sector  to  work  together. 

Senator  Wetmore  and  Representative  Homblower  also 
expressed  their  satisfaction  with  the  garage  aftertaking  a  tour 
of  the  facility.  Representatives  from  Congressman  Boland' s 
and  Senator  Kerry's  office  also  spoke  highly  of  MART. 

In  other  activities,  MART  Is  involved  with  the  Department  of 
Mental  Retardation  with  a  transportation  program  for  its 
clients.  This  past  year  MART  acquired  several  new  vehicles 
through  the  State's  Mobility  Assistance  Program  and  now 
serves  a  region  from  Hardwick  in  the  West  to  Littleton  in  the 
East  along  the  Route  2  corridor.  We  are  also  working 
aggressively  to  build  a  commuter  train  platform  in  Fitchburg 
along  with  at  least  a  60  car  commuter  parking  lot  in  coopera- 
tion with  the  MBTA.  We  are  very  grateful  to  the  State  for  its 
financial  support  for  our  operation  in  the  last  few  critical  years 
of  our  expansion. 

We  welcome  all  citizens  of  our  region  to  come  and  visit  us  and 
see  the  new  facility. 

Mohammed  Khan 
Administrator 
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ADVISORY  BOARD  MEMBERS 


COMMUNITY 

MEMBER 

Fitchburg 

Mayor  Jeffrey  Bean 

Leominster 

Mayor  Stephen  Peria  (Chairman) 

Gardner 

Mayor  John  Deveau  (Vice-Chairman) 

Ashburnham 

Mark  Rees 

Shirley 

Richard  Hatch 

Ayer 

Stephen  Slarskey 

Lancaster 

Frank  Mitchell 

Sterling 

Arthur  McLean 

Hubbardston 

Theadore  Curtis 

Royalston 

John  Kirkman 

Littleton 

Greg  Balukinis 

Winchendon 

Richard  Morin  Sr. 

Ashby 

Leona  Sanford 

Templeton 

Walter  Rolf 

Westminster 

Irene  Kamila 

Hardwick 

Andrew  Swistak 

Fort  Devens 

Mark  Steetle  (non-voting  member) 

MT/IVI 

Montachusett  Regional  Transit  Authority  member  communities  O 

R1427  Water  Street 

Fitchburg,  Massachusetts  01420 


FIXED  ROUTE  SERVICE 


FITCHBURG  /  LEOMINSTER  SYSTEM 


ll 


JULY  AUG  SEPT  OCT  NOV  DEC  JAN   FEB  MAR  APR  MAY  JUNE 


REVENUE 


iOPERATING  COSTS 


;  RIDERSHIP 


GARDNER  SYSTEM 


JULY  AUG  SEPT  OCT  NOV  DEC  JAN   FEB  MAR  APR  MAY  JUNE 


REVENUE 


OPERATING  COSTS 


RIDERSHIP 
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PARATRANSIT 

Councils  On  Aaina 

ELDERLY/HANDICAPPED  SERVICE 


Community 

Ridership 

Revenue 

Operating 

Wheelchair 

Cost 

Bound  Riders 

Ashbumham 

1,733 

$1,296 

$9,933 

0 

Ayer 

2,663 

$1,317 

$10,045 

0 

Fitchburg 

9,239 

$3,536 

$26,970 

393 

Gardner 

8,218 

$2,821 

$33,911 

168 

Hardwick 

2,753 

$1,871 

$10,263 

79 

Hubbardston 

2,924 

$286 

$14,938 

0 

Lancaster 

2,035 

$1,513 

$8,276 

0 

Leominster 

6,645 

$2,413 

$20,877 

128 

Littleton 

887 

$392 

$20,086 

34 

Sterling 

4,469 

* 

$19,343 

0 

Templeton 

1,330 

* 

$6,886 

36 

Westminster 

3,194 

$1,019 

$9,156 

2 

*No  farebox  revenue  collected 


Fixed  Route  Special 
Handicapped  Van  Service 


Fitchburg/Leominster 
Trip  Purpose  by  % 

7  00% 


35.00% 


■ 

Employment 

H 

Medical 

Social 

13 

Educational 

□ 

Shopping 

5 

Other 

Gardner 

Trip  Purpose  by  % 


9.00% 


1  7.00% 


7,00% 


14.00% 


41.00% 


2,00% 


4 


Human  Service  Agencies 


250000  T 


200000  -- 


150000  -- 


100000  ■- 


50000 


ELDERLY,  HANDICAPPED,  DISADVANTAGED 
VAN  SERVICE  IN  THE  MONTACHUSETT  REGION 


1ST  2ND  3RD  4TH  1ST  2ND  3RD  4TH  1ST  2ND  3RD  4TH 
QTR     QTR      QTR      QTR     QTR      QTR     QTR     QTR     QTR     QTR      QTR  QTR 


1986 


1987 


1988 


Operating  Costs  Q  Revenue 


PRIVATE  ENTERPRISE  PARTICIPATION 


9.00% 


8.00% 


57.00% 


■  PRIVATE 

II  COUNCILS  ON 
AGING 

M  ADM. 

11  NON-PROFIT 


6.00% 


COMMUTER  RAIL  SERVICE 


The  Montachusett  Regional  Transit  Authority  has 
applied  for  funding  from  the  Urban  Mass  Transporta- 
tion Administration  for  the  rehabilitation  of  the  Intermo- 
dal  Center  and  parking  facility.  The  project  would 
involve  rehabilitation  of  the  facility  including  bus  berths, 
passenger  waiting  area,  ticket  area,  and  access  to  the 
commuter  rail  platforms  via  elevators  for  wheelchair 
bound  individuals.  The  cost  of  rehabilitation  of  the 
transfer  building,  bus  berthing  and  pedestrian  areas  is 
estimated  to  be  approximately  $2.5  million. 

Other  improvements  would  include  a  new  platform, 
handicap  access,  signage,  lighting,  parking  area  for 
approximately  80  cars,  waiting  shelter  and  at-grade 
pedestrian  crossing.  Funding  for  these  improvements 
has  been  received  by  MART  from  the  Mass  Urban 
Transportation  Administration  and  constnjction  is  an- 
ticipated to  begin  early  in  1989. 
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FINANCING  THE  OPERATION 

Where  It  Comes  From  $3,321,593 
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BALANCE  SHEET 

ASSETS 

Current  assets: 

Cash 

!p40«»,  /  DO 

Receivables  for  operating  assistance: 

U.S.  Department  of  Transportation 

oU.UUU 

Commonwealth  of  Massachusetts 

1  ,oyo,d45 

Local  Communities 

0 

Receivables  for  capital  grants: 

U.S.  Department  of  Transportation 

646,698 

Commonwealth  of  Massachusetts 

172.821 

Local  communities 

0 

Receivable  from  the  Commonwealth  of  Massachusetts 

6.576 

Other  assets 

358.271 

Total  current  assets 

3.622.477 

Receivable  from  the  Commonwealth  of  Massachusetts 

19.399 

Transportation  property 

10.082,231 

Less:  Accumulated  depreciation 

2.088.413 

Transportation  property  -  net 

7,993,81 8 

Total  Assets 

1  1  ,000.034 

LIABILIIILo  AND  HblMDUHotU  CObI  Or  bbHVIUh 

Current  liabilities: 

Revenue  anticipation  notes 

J.Ul  U.UUU 

Bond  anticipation  notes 

390,397 

Grant  anticipation  notes 

93.154 

Current  maturities  of  transportation  bond 

25,000 

Current  maturities  of  notes  payable 

6.576 

Accounts  payable  and  accrued  expenses 

948.122 

Accrued  interest 

1  1  J.50<d 

Amounts  due  operators 

109.520 

Total  current  liabilities 

4.696.271 

Transportation  Bond  Payable 

/O.UUU 

Notes  payable 

19.399 

Total  long-term  debt 

94.399 

Capital  grants 

8,451.892 

Less:  Accumulated  amortization 

1.555,910 

Capital  grants  -  net 

6,895,982 

Reimbursed  cost  of  service 

-50,958 

Fund  balance 

0 

Total  Liability  and  Reimbursement 

Cost  of  Service 

$11,635,694 
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NET  COST  OF  SERVICE  FOR 

o  lAI  b  UrbnAI  INvj  Aoolo  lAINUt 

Urbanized 
area 
service 

Rural 
area 
service 

Total 

Operating  expenses(exclusive  of 
depreciation) 

$2,726,167 

745,137 

3.471.304 

Farebox  revenue 

671,787 

169,615 

841 ,402 

Federal  operating  assistance 

330,000 

80.000 

410.000 

Interest  on  obligations  of  state 
and  local  communities 

1 1 ,468 

2,312 

13,780 

Interest  income 

23,078 

6,185 

29,263 

Rental  income 

116.418 

31.207 

147.625 

Dial-A-Mart 

265.162 

76.678 

341 .840 

Ticket  agency 

212,323 

56.463 

268.786 

Operating  deficit  subject  to 
state  and  local  reimbursement 

$1 ,630,236 
$1,095,931 

422.460 
322.677 

2,052,696 
1,418,608 

Capital  expenditures  and  ineligible 
Federal  expenses: 

Interest  on  obligations  of  state 

and  local  communities 
Excess  of  cost  over  revenue  - 

Dial-A-Mart 
Excess  of  cost  over  revenue  - 

ticket  agency 
Payments  on  long-term  debt 

13,780 

341 ,840 

87,503 
31,576 
474.699 

Net  cost  of  service 

$1,893,307 

Net  cost  of  service: 
State  share: 

Chapter  1 61 B 

Accessibility  Improvement  Program 
Department  of  Elder  Affairs 

1 .053.000 
92.000 
20.000 

1,165.000 

Local  share 

728,307 
$1,893,307 
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Left  to  Rig  tit:  State  Representative  Chiester 
Sutioski,  EOTC  Secretary  Frederick  Sal- 
vucci,  Former  President  ATU  Local  690 
Alex  Svolis,  Assistant  Commissioner  DPU 
Ellen  DiGeronimo,  Mrs.  Alex  Svolis,  and 
MART  Administrator  Mohammed  Khan 
taking  a  break  for  photographs  after  Grand 
Opening  ceremony. 

Guests  enjoying  buffet  provided  by 
MART. 


(G )  Colorful  balloon  guided  guests  to  new  MART  facility. 

(H)  Artful  depiction  of  new  MART  garage  provided  a 
delicious  dessert  for  MART  guests. 
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ADMINISTRATOR'S  LETTER 


Fiscal  year  1989  was  a  very  significant  year  for  the  Montachusett  Regional  Transit  Authority. 
We  moved  into  our  new  garage  which  was  built  at  a  cost  of  six  million  dollars.  A  very  large  part  of 
this  funding  came  from  the  Urban  Mass  Transportation  Administration,  the  Department  of  Transpor- 
tation of  the  federal  govemment  and  the  remainder  came  from  the  Executive  Office  of  Transporta- 
tion and  Construction  of  the  state  govemment.  We  are  very  thankful  to  our  State  Senator  Mary 
Padula  for  her  continued  assistance  with  the  federal  funding  when  there  were  very  little  federal  funds 
available  nationwide.  We  are  also  thankful  to  Representative  Chester  Suhoski  and  Representative 
George  Bourque  for  their  continued  support  and  assistance  which  resulted  into  over  one  million 
dollars  in  state  assistance.  The  facility  is  a  modem  one  and  it  provides  not  only  a  structure  for  the 
storage  of  buses  and  vans,  but  it  also  accommodates  the  MART  administrative  office,  maintenance 
facility  and  various  new  equipment. 

This  year  we  saw  a  lot  of  growth  for  MART.  Even  though  with  the  state  budget  crisis  we 
came  to  a  point  of  maximum  growth,  we  will  be  able  to  provide  all  of  our  basic  services  for  fiscal 
year  1990  and  beyond.  We  can  assure  our  riders  because  of  the  new  garage  facility,  cooperation 
from  the  labor  union  in  providing  us  with  a  unique  opportunity  to  keep  the  operational  costs  down 
without  sacrificing  services,  and  our  legislators  and  local  elected  officials  continued  support  and 
advocacy  for  mass  transit  we  will  be  able  to  continue  to  provide  services.  We  are  also  thankful  to 
the  Governor  for  not  vetoing  the  mass  transit  operational  monies.  In  the  coming  years  we  will  be 
able  to  perform  within  the  state  budget  limitations  and  help  the  residents  of  the  Montachusett  region 
enjoy  a  comprehensive,  comfortable  and  reliable  mass  transit  operation  on  an  ongoing  basis. 

This  year  we  would  like  to  target  the  elderly  and  handicapped  population  to  fulfill  their  re- 
quirements for  mass  transit.  We  will  assist  various  public  agencies  in  utilizing  more  of  our  services 
and  we  will  be  cooperating  with  various  social  service  agencies  in  meeting  their  needs  of  transporta- 
tion at  a  reasonable  cost.  It  is  tme  that  MART  will  be  restructuring  certain  services  and  reducing 
some  of  its  operation  where  the  ridership  is  poor.  This  will  cause  an  inconvenience  among  some  of 
our  valued  riders.  However,  even  with  the  state  financial  crisis,  reduced  funding  and  inflation,  we 
are  happy  that  we  will  be  able  to  maintain  the  basic  services  that  MART  has  always  provided  with 
the  help  of  our  elected  officials  support. 

I  want  to  remind  our  riders  and  people  at  large  in  our  region  that  it  is  our  tenth  year  of  opera- 
tion. Under  normal  circumstances  we  would  have  had  a  grand  celebration,  but  decided  at  the  advice 
of  Mayor  Bean  of  Fitchburg,  Mayor  Perla  of  Leominster  and  Mayor  Deveau  of  Gardner,  to  celebrate 
our  tenth  anniversary  by  becoming  more  efficient,  cost  effective  and  responsive  to  our  riders  needs 
and  thereby  successfully  cope  with  reduced  funding  in  future  years.  We  are  determined  to  concen- 
trate on  improvement  of  our  services.  Thank  you  all  for  the  opportunity  to  serve  you. 


Mohammed  H.  Khan 
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MART  ADVISORY  BOARD 


ASHBURNHAM 

Mark  Rees 

ASHBY 

Leona  Sanford 

AVER 

Stephen  Slarskey 
Emanuel  Sifakis 

FITCHBURG 

Mayor  Jeffrey  Bean 
Chairman 

FORT  DEVENS 

Mark  Steetle 

GARDNER 

Mayor  John  Deveau 
Vice-Chairman 

HARDWICK 

Andrew  Swistak 
Anthony  Kolenda 

HUBBARDSTON 

Theodore  Curtis 

LANCASTER 

Frank  Mitchell 
Henry  Richter 


LEOMINSTER 

Mayor  Stephen  Perla 
Vice-Chairman  (elect) 

LITTLETON 

Greg  Balukonis 
Mark  Haddad 

LUNENBURG 

Joseph  Bilotta 

ROYALSTON 

William  Clark 

SHIRLEY 

Richard  Hatch 

STERLING 

Arthur  McLean 

TEMPLETON 

Walter  Rolf 

WESTMINSTER 

L.  Irene  Kamila 

WINCHENDON 

Sheila  Donofrio 
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DRIVER 

APPRECIATION  DAY 

The  month  of  May  is 
special  for  transit  operators 
throughout  the  country.  On  one 
day  during  that  month,  mayors 
around  the  country  join  with 
the  nation's  transit  industry  in 
saluting  the  men  and  women 
who  provide  us  with  public 
transportation.  Locally  bus 
drivers  for  the  Montachusett 
Regional  Transit  Authority  are 
honored  annually  for  their 
outstanding  service. 

For  the  past  two  years 
in  an  effort  to  highlight  the  role 
that  transit  plays  in  creating  and 
preserving  jobs,  economic  and 
community  development,  and 
mobility  for  the  "transit  de- 
pendent" National  Transit  Ap- 
preciation Day  has  b)een  cele- 
brated. On  that  day,  MART 
has  taken  the  opportunity  to  say 
"hats  off  to  its  transit  opera- 
tors. 


TOYS  FOR  TOTS 
PROGRAM 

For  eight  consecutive 
years  MART  has  sponsored  its 
"Toys  for  Tots"  program  during 
the  Christmas  season.  Dona- 
tions of  new  toys  for  needy 
children  are  collected  on  all 


MART  buses  for  one  week 
during  the  month  of  December. 
All  passengers  who  donate  a 
new  toy  are  given  a  free  ride  by 
MART.  Toy  donations  have 
also  been  accepted  at  MART'S 
office.  MART'S  "Toys  for 
Tots"  program  has  provided 
toys  for  hundreds  of  underprivi- 
leged children  over  the  past 
eight  holiday  seasons. 


BUS  RODEO 

Defensive  driving  is  the 
creed  of  MART's  operators. 
And  to  competitively  exercise 
those  skills  MART  has  spon- 
sored three  annual  bus  rodeos. 


The  course  that  must  be  negoti- 
ated by  the  operators,  within  a 
maximum  time  limit  of  seven 
minutes,  is  a  modified  Ameri- 
can Public  Transit  Association 
test  course.  It  isn't  quite  the 
wild  west.  The  "bulls"  are 
buses,  and  the  "cowboys"  are 
bus  and  van  operators,  but  the 
skill  required  for  maneuvering, 
parking,  and  successfully  com- 
pleting the  obstacle  course 
requires  nerves  of  steel. 

Over  the  years  prizes 
awarded  to  the  winners  have 
included  $100,  $75  and  $50  US 
savings  bonds  and  certificates 
of  recognition.  In  addition  the 
top  three  contestants  have  rep- 
resented MART  at  the  state  of 
Massachusetts  Annual  Rodeo. 


Winners  of  a  past  MART  rodeo  include  from  left  to  right,  1st  place  Mark  LaFond, 
2nd  place  Brenda  Rivard,  3rd  place  Marlene  Leger. 


4 


MRRT  Rnnual  Report  1989 


PASS  PROGRAM 

For  about  the  cost  of  a 
Tootsie  Roll  a  mile,  you  can 
take  a  MART  bus  to  work 
instead  of  your  car.  It  can  be 
much  cheaper  to  ride  one  of  the 
daily  MART  bus  routes  to 
work,  the  shopping  mall  or 
various  other  daily  destinations. 

The  facts  and  figures 
speak  for  themselves.  Accord- 
ing to  the  1988  edition  of 
"Your  Driving  Costs"  a  con- 
sumer brochure  published 
annually  by  the  AAA,  the 
national  average  per-mile  cost 
of  driving  a  1988  Ford  Escort 
GL  4-door  hatchback  is  ap- 
proximately twenty-four  cents 
per  mile.  For  a  twelve  mile 
roundtrip  daily  trek  to  work, 
that  translates  into  $36.36  each 
month.  Parking  and  gasoline 
costs  are  additional. 

On  the  other  hand,  a 
MART  monthly  bus  pass  costs 
a  mere  $12.  At  an  average  of 
twenty-two  work  days  per 
month,  the  monthly  cost  to  the 
customer  is  $51.36  less  than  it 
cost  to  take  a  personal  car  the 
same  distance. 

There  is  no  doubt  that 
taking  the  bus  instead  of  one's 
own  vehicle  can  save  the 
consumer  money.  It's  simple, 
MART  transports  more  people 
per  mile  in  its  buses,  and  so  it  is 
able  to  offer  transportation  at  a 
much  more  economical  rate. 


MART  ELDERLY/ 
HANDICAPPED  LD. 
PROGRAM 

As  a  means  of  providing 
half-fare  benefits  to  elderly/ 
handicapped  riders  ten  years 
ago  MART  implemented  an 
Elderly/Handicapped  I.D.  pro- 
gram. Pink  I.D.  cards  are 
distributed  free  of  charge  to 
elderly  who  are  sixty  years  of 
age  and  older  and  disabled  of 
any  age  who  reside  within  a 
MART  member  community. 
Presenting  this  card  when 
boarding  a  MART  bus  or  the 
commuter  train  will  enable  the 
user  to  ride  mass  transit  for  half 
of  the  regular  fare. 


SPECIAL  NEEDS  I.  D. 
PROGRAM 

Three  years  ago  along 
with  the  other  thirteen  transit 
authorities  in  the  state  and  the 
MBTA  the  Montachusett 
Regional  Transit  Authority  in- 
stituted a  statewide  identifica- 
tion program  for  transportation 
of  disabled  riders.  The  pro- 
gram eliminates  "residency" 
requirements,  and  allows  eli- 
gible disabled  persons  to  use 
paratransit  services  at  reduced 
fares  throughout  Massachu- 
setts. A  Special  Needs  photo 
identification  card  was  devel- 
oped as  part  of  the  program  and 
it  is  issued  to  eligible  riders  by 
local  transit  authorities. 


Christopher  White,  former  president  of  Citizens  to  Remove 
Architectural  and  Attitudinal  Barriers,  enjoys  the  independ- 
ence of  a  ride  on  one  of  MARTs  first  lift  equipped  buses. 
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HAS  IT  REALLY  BEEN 
10  YEARS? 

It  hardly  seems  possible 
that  little  more  than  ten  years 
ago  today,  MART  was  barely 
more  than  a  hope  for  many 
housebound  residents  of  the 
Montachusett  region.  Yet 
today,  MART  is  one  of  the 
most  progressive  and  rider- 
utilized  transit  systems  in  the 
Commonwealth,  with  ridership 
figures  more  than  doubled  since 
the  system's  maiden  ride  in 
1979.  Just  how  did  this  transi- 
tion happen. 

1979:  THE  BEGINNING 
In  1979,  the  Mon- 
tachusett region,  like  many 
other  areas  of  the  country,  had 
reached  a  critical  decision  point 
about  implementing  public 
transportation  service.  While 
the  cost  of  implementing  and 
maintaining  service  would  be 
burdensome  on  its  own,  the 
need  for  conventional  and 
special  needs  transportation 
was  self-evident.  With  state 
and  federal  assistance,  service 


MART  THEN ... 


was  finally  implemented  in 
Fitchburg  and  Leominster  in 
1979,  with  Gardner  service 
beginning  shortly  afterward,  in 
early  1980. 

Operating  hours  for  the 
fixed  route  service  was  6  am  to 
6  pm,  six  days  weekly.  Regular 
route  rides  cost  forty  cents 
each.  Paratransit  "special" 
service  for  handicapped  riders 
opertated  two  days  weekly 
from  10  am  to  4  pm,  costing 
seventy-five  cents  one-way. 
Commuter  rail  service  to 
Boston  continued  to  operate  in 
conjunction  with  the  MBTA, 

1980:  EXPANSION  AND 
GROWTH  BEGINS 

In  1980,  MART  rider- 
ship  figures  more  than  doubled 
from  the  previous  year.  Its 
original  three  member  commu- 
nities -  Fitchburg,  Leominster 
and  Gardner  -  were  joined  by 
three  new  locales:  Ash- 
bumham,  Shirley  and  Ayer.  A 
significant  milestone  in  MART 
service  was  reached  that  year 
when  MART  Advisory  Board 
members  voted  to  provide 


MART  NOW... 


handicapped  service  for  all 
ages,  in  addition  to  elderly 
transportation  services  man- 
aged by  local  Councils  on 
Aging. 

Additionally,  fixed 
route  services  expanded  to 
include  Fort  Devens,  and 
mart's  commuter  rail  serv- 
ices flourished. 


FY  1982-1984:  THE  NEXT 
FEW  YEARS 

The  next  years  were 
profitable  and  busy  ones  for  the 
Authority.  New  communities 
joining  MART  included  Lan- 
caster, Sterling,  Hubbardston, 
Royalston  and  Littleton.  The 
state  continued  to  provide 
valuable  assistance  when 
federal  funds  decreased,  mak- 
ing it  possible  to  improve  and 
repair  older  buses  and  purchase 
new  coaches  and  accessible 
vans  for  elderly/handicapped 
services.  The  Ski  Massachu- 
setts program  was  implemented 
and  expanded  so  that  Boston 
metropolitan  area  residents 
could  travel  to  the  Wachusett 
Mountain  ski  resort.  New 
facilities  planned  included  a 
bus  maintenance  garage  and  an 
intermodal  transfer  facility  in 
Fitchburg. 

Proposition  2  1/2  and 
federal  assistance  cutbacks 
were  eased  by  additional  state 
funds,  while  the  December 
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1983  fire  that  destroyed  Bos- 
ton's North  Station  commuter 
bridge  caused  short-term 
headaches  for  MART  as  well  as 
commuters.  Finally,  MART 
continued  its  good  working  re- 
lationship with  the  Amalga- 
mated Transit  Union,  one  that 
would  prove  to  be  both  strong 
and  mutually  beneficial  in  the 
years  to  come. 


FY  1985-1987:  THE 
GROWTH  CONTINUES 

mart's  growth  and 
service  expansion  continued  as 
the  1980's  grew  older.  New 
communities  to  the  MART 
family  included  Hardwick, 
Winchendon,  Templeton  and 
Westminster.  The  Authority 
continued  to  aggressively 
pursue  and  attain  additional 
state  and  federal  funding  for 
several  key  MART  projects: 
namely,  the  long-sought  new 
maintenance  and  storage 
facility,  the  revamping  of  the 
Intermodal  Transfer  Facility  in 
Fitchburg,  and  additional  buses 
and  vans  for  its  growing  serv- 
ices. 

Two  major  services 
were  added  to  MART'S  already 
full  menu:  the  institution  of 
Dial-A-MART,  a  unique 
program  which  provides  trans- 
portation to  the  elderly,  handi- 
capped and  underprivileged 
b>oth  inside  and  outside  the 


region;  and  the  addition  of 
industrial  service  to  Fitchburg 
and  Leominster  industries. 


AND  HERE  WE  ARE  TODAY 
In  the  past  year,  MART 
services  continued  to  prosper. 
The  long-awaited  $5.8  million 
garage  maintenance  facility  and 
administration  offices  were 
completed,  funded  largely  by 
state  and  federal  funds.  A 
major  Grand  Opening  was  held 
in  June  1988,  and  was  attended 
by  many  public  officials, 
including  Massachusetts  Trans- 
portation Secretary  Frederick 
Salvucci;  US  Congressman 
Chester  Atkins;  UMTA  Admin- 
istrators Leonard  Braun  and 
Richard  Doyle;  State  Senators 
Mary  Padula  and  Robert 
Wetmore;  State  Representatives 
George  Bourque,  Augusta 
Homblower  and  Chester 
Suhoski;  and  representatives  of 


Congressman  Edward  Boland 
and  Senator  John  Kerry. 

In  other  activities, 
MART  has  been  working 
closely  with  the  Department  of 
Mental  Retardation  to  transport 
its  clients,  and  is  planning  a 
Fitchburg  commuter  train 
platform  and  eighty  car  com- 
muter parking  lot  in  conjunc- 
tion with  the  MBTA.  Also,  in 
1989  the  town  of  Lunenburg 
joined  MART  bringing  the  total 
number  of  member  communi- 
ties to  fourteen. 

One  of  the  fastest  and 
most  progressive  transit  au- 
thorities in  the  Commonwealth, 
the  Montachusett  Regional 
Transit  Authority  is  proud  of  its 
accomplishments  and  of  its 
strong  service  track  record  with 
the  region's  riders.  But  it 
doesn't  intend  to  stop  at  ten 
years;  the  Authority  is  continu- 
ing to  improve  and  expand  its 
services. 


MART  Administrator  Mohammed  Khan,  UMTA  Administrator  Leonard  Braun, 
Fitchburg  Mayor  Jeffrey  Bean,  Leominster  Mayor  Stephen  Perla,  State  Repre- 
sentative Chester  Suhoski,  EOTC  Secretary  Frederick  Salvucci,  Gardner  Mayor 
John  Deveau,  and  Templeton  Representative  to  MART  Walter  Rolf  take  part  in 
ribbon  cutting  ceremony  for  MART  garage. 
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DIAL-A-RIDE 

To  many  handicapped 
residents  in  the  Montachusett 
region,  there  is  no  such  thing  as 
being  housebound.  Thanks  to 
Dial-A-Ride,  keeping  doctor's 
appointments,  shopping  or 
visiting  friends  and  relatives 
can  be  as  simple  as  picking  up 
the  telephone.  Instituted  in 
1980  in  the  cities  of  Fitchburg 
and  Leominster,  the  program 
has  expanded  to  include  Gard- 
ner and  Ayer.  The  Dial-A-Ride 
program  is  a  supplemental 
transportation  program  which 
operates  accessible  van  service 
concurrently  with  MART's 
fixed  route  bus  service.  It  has 
bridged  the  gap  for  the  disabled 
in  the  Montachusett  region  by 
making  it  simple  -  and  afford- 
able -  to  get  out  of  the  house. 


INDEPENDENT 
TRAVEL  TRAINING 
PROGRAM 

It  was  another  first  for 
MART!  Funded  by  the  Depart- 
ment of  Mental  Retardation 
(DMR),  MART  was  the  first 
public  transit  authority  in  Mas- 
sachusetts to  institute  and 
operate  an  Independent 
Travel  Training  Program  for 
the  Developmentally  Disabled. 

The  aim  of  the  program 


is  to  improve  the  quality  of  hfe 
for  clients  by  providing  them 
with  the  skills  needed  to  be- 
come independent  commuters 
to  their  training  and  employ- 
ment programs.  MART  staff 
trains  clients  referred  by  the 
DMR  on  a  one-to-one  basis  to 
ride  MART's  fixed  route  buses 
to  and  from  their  residences 
and  their  vocational  programs 
or  employment. 

During  this  its  first  year 
of  operation  fourteen  clients 
were  successfully  trained  and 
currently  commute  independ- 
ently to  their  employment 
programs  on  MART  buses  each 
day. 


DIAL-A-MART 

In  1984  MART  imple- 
mented its  innovative,  Dial-A- 
MART  program,  which  pro- 
vides coordinated  transporta- 
tion services  to  elderly,  dis- 
abled and  economically  disad- 
vantaged clients  of  various 
social  service  agencies. 

The  program  has  grown 
to  service  over  thirty-five 
human  service  agencies  and 
provided  over  160,088  trips  in 
fiscal  year  1989.  Although  the 
program  is  geared  toward  trips 
provided  to  agency  clients,  the 
general  public  who  meets  es- 
tablished criteria  may  also  take 


advantage  of  the  low  cost  trans- 
portation provided. 


INTERCITY  BUS 
PROGRAM 

Intercity/interstate  bus 
service  in  the  Montachusett 
region  is  provided  by  three  car- 
riers, Englander  Coach  Lines 
Inc.,  Peter  Pan  Bus  Lines  Inc. 
and  Vermont  Transit. 

Under  a  first-in-the- 
nation  program  pioneered  by 
the  Executive  Office  of  Trans- 
portation and  Construction  and 
private  bus  operators,  six  lift- 
equipped  intercity  coaches  have 
been  awarded  to  providers 
throughout  the  state.  Englander 
is  one  such  company  that  oper- 
ates an  accessbile  intercity 
coach  in  the  Montachusett 
region.  Since  1986,  for  indi- 
viduals who  use  wheelchairs, 
and  need  to  get  to  Boston  or 
points  West,  intercity  bus 
transportation  has  been  avail- 
able on  a  regular  basis  at  an 
affordable  price. 
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NEEDS  ASSESSMENT 

Transit 

In  order  to  provide 
increased  mobility  for  Mon- 
tachusett  residents  that  do  not 
own  automobiles  or  that  choose 
to  be  less  dependent  on  the 
automobile,  MART  will  con- 
tinue to  develop  and  implement 
appropriate  and  innovative 
public  transit  programs  de- 
signed to  increase  ridership. 
The  continuous  examination  of 
routes  and  schedules  to  deter- 
mine the  most  efficient  and 
effective  service  will  be  neces- 
sary. Continued  participation 
of  local  industries,  businesses, 
major  shopping  centers  and 
schools  in  developing  appropri- 
ate schedules,  routes  and 
promotional  programs  will  be 
encouraged.  Special  service 
provided  to  the  elderly  and 
handicapped  will  be  monitored 
to  insure  appropriate  levels  of 
service. 

In  addition  to  improved 
routing  and  scheduling,  it  will 
be  necessary  for  MART  to 
maintain  and  improve  the 
operating  condition  of  its 
vehicle  fleet.  The  present  ve- 
hicle fleet  will  gradually  be 
replaced  with  new  equipment 
and  as  the  need  arises  the  size 
of  the  vehicle  fleet  will  be 
increased. 


The  following  actions 
will  be  undertaken  by  MART 
to  insure  a  continued  highly 
visible,  economical,  safe,  and 
accessible  public  transit  system 
for  the  residents  of  the  Mon- 
tachusett  region. 

(1)  Continued  monitor- 
ing of  routes  and  schedules  so 
that  any  beneficial  changes  can 
be  identified  and  implemented; 

(2)  Seek  alternative 
sources  of  funding  for  contin- 
ued transit  operations; 

(3)  Continue  marketing 
effort  to  inform  the  public  of 
transit  availability  and  effi- 
ciency; 

(4)  Purchase  additional 
equipment  as  necessary,  such 
as  radios,  fareboxes,  buses, 
vans,  etc.; 

(5)  Carry  out  and  main- 
tain driver  safety  and  sensitivity 
training; 

(6)  Continue  to  upgrade 
as  necessary  transit  services  for 
the  elderly  and  handicapped  to 
insure  both  availability  and 
accessibility; 

(7)  Continue  to  monitor 
for  coordination  of  effort 
elderly  and  handicapped  serv- 
ices provided  by  MART  to 
social  service  agencies. 


Commuter  Rail 

The  principal  existing 
need  for  the  region's  commuter 
rail  service  is  maintenance  of 
its  operation  at  current  levels. 
A  commuter  rail  survey  con- 
ducted by  the  Montachusett 
Regional  Planning  Commission 
in  1985  in  the  Montachusett 
region  showed  that  68%  of  the 
riders  take  the  train  daily  to 
North  Station  in  Boston,  and 
that  69%  of  the  riders  use  the 
service  to  travel  to  work. 

The  commuter  rail 
service  is  an  important  asset  to 
the  Region  and  has  widespread 
support.  The  service  provides  a 
vital  link  to  the  major  employ- 
ment centers  in  Boston  and  thus 
the  Region  has  an  ecomonic  de- 
pendence on  the  service. 

Continuation  of  this 
service  also  entails  maintaining 
adequate  funding  levels  from 
fares  and  state/federal  sources. 
In  addition,  improvements  are 
needed  at  the  Fitchburg  train 
station.  These  improvements 
include  a  new  platform,  handi- 
cap access,  sinage,  lighting, 
parking  area,  and  waiting 
shelter. 
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BALANCE  SHEET 


Assets 


Current  assets: 

Cash  and  cash  investments 

Receivables  for  operating  assistance 

U.S.  Department  of  Transportation 
Commonwealth  of  Massachusetts  and  cities 
and  towns  constituting  the  Authority 

Receivables  for  capital  grants 

U.S.  Department  of  Transportation 
Commonwealth  of  Massachusetts 

Receivable  from  Commonwealth  of  Massachusetts 

Dial-A-MART  receivables 

Amounts  due  from  operators 

Other  assets 

Total  current  assets 


$  78,145 

160,000 
2,184,768 


74,341 

6,576 
187,101 
61,603 
272,943 
3.025,477 


Receivable  from  Commonwealth  of  Massachusetts 


12,823 


Transportation  property 

Less  accumulated  depreciation 


10,623,193 
2,641,856 
7,981,337 


Liabilities  and  Unreimbursed  Cost  of  Service 


$11,019,637 


Current  liabilities: 


Current  maturities  of  transportation  bond 

$  25,000 

Current  maturities  of  notes  payable 

6,576 

Grant  anticipation  notes 

79,108 

Accounts  payable  and  accrued  expenses 

150,237 

Accrued  interest 

191,566 

Amounts  due  to  operators 

142,202 

Amounts  due  to  another  transit  authority 

192,801 

Total  current  liabilities 

787,490 

Revenue  anticipation  notes 

3,550,000 

Bond  anticipation  notes 

140,397 

Transportation  bond  payable,  less  current 

maturities 

50,000 

Notes  payable,  less  current  maturities 

12,823 

3,753,220 

Amounts  due  to  another  authority 

99,000 

Capital  grants 

8,605,738 

Less  accumulated  amortization 

2,032,049 

6,573,689 

Contingencies  and  commitments 

Unreimbursed  cost  of  service 

(193,762) 

$11,019,637 
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NET  COST  OF  SERVICE  FOR  STATE  OPERATING  ASSISTANCE 


Urbanized 
area 
service 


Rural 
area 
service 


Total 


Operating  expenses  (exclusive  of 
depreciation) 

Transportation  revenue 
Federal  operating  assistance 
Interest  on  obligations  of  state 

and  local  communities 
Interest  income 
Rental  and  other  income 
Dial-A-MART 
Ticket  agency 

Operating  deficit  subject  to 
state  and  local  reimbursement 


$3,084,903  788,333  3,873,234 

752,755  204,911  957,667 

330,000  80,000  410,000 

8,457  1,703  10,160 

25,593  6,433  32,026 

151,568  38,235  189,803 

164,529  48,774  213,302 

176,529  43,093  219,622 

1,609,431  423,151  2,032,580 

$1,475,472  365,182  1,840,654 


Capital  expenditures  and  ineligible 
Federal  expenses: 

Interest  on  obligations  of  state  and 

local  communities  1 0, 1 60 

Excess  of  cost  over  revenue  - 

Dial-A-MART  213,303 
Excess  of  cost  over  revenue  - 

ticket  agency  30,880 
Payments  on  long-term  debt  31,576 

285,919 

Net  cost  of  service  $2,126,573 

Net  cost  of  service: 
State  share: 

Chapter  161B  1,330,425 
Accessibility  Improvement  Program  20,000 
Department  of  Elder  Affairs  50,000 

1,400,425 

Local  share  726,148 

$2,126,573 
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ALLOCATION  OF  NET  COST  OF  SERVICE  TO  MUNICIPALITIES 


Operators' 

Reimburse- 

Fixed 

net  cost 

Administrative 

ment  from 

Net 

Kin* 

Net 

service 

of  special 

and 

federal 

interest 

other 

Commuter 

net  loss 

service 

Total 

ticket  agency 

government 

expense 

income 

ra  i  1 

Fitchburg 

9  624,889 

43,204 

668,093 

200,601 

1 60,71 9 

74,996 

74,024 

2,750 

Leominster 

640,987 

16,929 

657,91 6 

1 90,755 

1 55,733 

72,965 

71 ,318 

2,750 

Gardner 

208,71 6 

34,792 

243,508 

93,326 

62,976 

28,1 1 3 

28,076 

3,672 

Ayer 

1 1 ,000 

8,767 

19,767 

7,454 

5,986 

2,378 

2,661 

8,900 

Lancaster 

\\,<iio 

11  ,<1  /o 

A  cry  A 

O  COO 

1  occ 

1  ,^:Ub 

Sterling 

23,979 

23,979 

8,950 

5,061 

2,540 

2,326 

Ashburnham 

13,191 

13,191 

5,173 

3,024 

1,463 

1,391 

Hubbardston 

21,857 

21,857 

8,232 

4,827 

2,320 

2,144 

Shirley 

104 

17 

48 

732 

Littleton 

23,665 

23,665 

8,913 

2,832 

2,595 

4,000 

Templeton 

11,217 

11,217 

3,900 

2,404 

1,161 

1,068 

Westminster 

12.006 

12,006 

4,731 

2,737 

1,328 

1,258 

Hardwick 

16,057 

16,057 

6,443 

3,807 

1,782 

1,691 

$1,485,592 

236,942 

1,722,534 

543,002 

410,000 

193,161 

189,806 

22,804 

15 


Reimbursement  from 
Commonwealth  of  Massachusetts 


Net  cost  of 
service 


Capital 

Dial 

for  state 

Department 

Accessibility 

1  988 

expenses 

-  A- 

operating 

of  Elder 

improvement 

1  989 

Unreimbursed 

Total 

funded 

MART 

assistance 

Chapter  161B 

Affairs 

program 

Assessment 

assessment 

assessment 

13,018 

80,894 

805,609 

504,098 

- 

20,976 

280,535 

27,462 

307,997 

12,716 

79,177 

789,228 

493,602 

20,325 

275,301 

28,386 

303,687 

3,684 

31 ,370 

312,621 

195,642 

15,744 

7,944 

93,291 

4,440 

97,731 

350 

3,354 

33,556 

20,995 

1,497 

755 

10,309 

(245) 

10,064 

159 

1,490 

14,889 

9,313 

5,576 

885 

6,461 

306 

3,156 

31,544 

19,724 

11,820 

2,179 

13,999 

183 

1,723 

17,318 

10,842 

6,476 

90 

6,566 

282 

2,852 

28,572 

17,874 

1,207 

9,491 

756 

10,247 

6 

69 

672 

421 

251 

63 

314 

342 

4,105 

41,262 

25,809 

15,453 

159 

15,612 

141 

1,432 

14,379 

8,997 

600 

4,782 

659 

5,441 

166 

1,573 

15,809 

9,896 

5,913 

(896) 

5,017 

223 

2,107 

21,114 

13,212 

952 

6,950 

(781  ) 

6,169 

31,576 

213,302 

2,126,573 

1,330,425 

20,000 

50,000 

726,148 

63,157 

789,305 

m 
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